Transylvania County Tourism Development Authority

Minutes of 9/27/18 Board Meeting
Present: Grant Bullard, Billy Smith, Mike Hawkins, Layton Parker 
Absent: Charlie Landreth, Aaron Baker, Lori Roberts
Staff Present:  Clark Lovelace, Prentiss Brewer
Guests Present:  None
Call to Order – Grant Bullard
The meeting was called to order at 8:32AM by Grant Bullard.
Presentation of Minutes – Grant Bullard
The minutes of August 23, 2018 were presented for review by Grant Bullard.  Layton Parker made a motion to approve as presented.  Mike Hawkins seconded.   Motion passed.
Office Report – Clark Lovelace

Financials – Clark reviewed the financial documents in the meeting packet, highlighting the following:

· Note that this represents revenues from one month (July) and expenses for two (July & August).

· Note that last year’s occupancy revenue for July included a lump sum payment for 3+ years.  Actual returns were $118K so revenues were up 3.84% over last year.  5% was budgeted.

· Expenses are in line.
· Billy Smith made a motion to approve financials as presented.  Mike Hawkins seconded.  Motion passed.
Strategic Planning Update - Clark has engaged Chris Cavanaugh.  Step one was to cover all things Transylvania Tourism, like by-laws, occupancy trends, financials, reports to county and more.  Step two is interviews with the board, plus eight key tourism partners, conducted by Chris.  Step three is a ½ day workshop with these same folks, plus an additional eight tourism partners.  Clark covered with the board a list of potential names for each of these groups.  A few comments were made with instruction for Clark to finalize the list and connect them and Chris for interviews and/or the workshop.  Clark gave a couple of options for meeting dates/times based on a Chris’s schedule.  The board decided that Monday, October 29, from 1-5pm, was best.  Clark & Prentiss are to work on a location.

Trademarks - William Heedy with Van Winkle Law Firm is registering trademarks for three versions of our logo.  The search for other trademarks cleared and now he’s working on the applications.  Clark, Prentiss and Nathan had a phone call with another Van Winkle attorney regarding GDPR (General Data Protection Regulation) compliance.  While it is based on European Union standards for a small percentage of our site visitors, it is prudent to put verbiage on our site and a process in place for dealing with the sharing of information.

Miscellaneous 
· The Chamber would like to host a gathering of both the TCTDA and Chamber boards based on our gathering earlier this year.  After conversation, it was determined that the TCTDA board prefers to have the TCTDA Chair, Chamber President, the Chamber appointee on the TCTDA Board, and Clark meet on an occasional basis to ensure that both boards are aware of the activities of the other organization and collaboration occurs where appropriate.

· A brief conversation was help on new tourism-related businesses.

· Clark reminded that the TCTDA report to commissioners is on October 9.  Board members are encouraged to attend.
· Grant Committee needs to meet – date and time set for 10/4 at 3pm.
· Transylvania Always Committee meets on 10/11.

· Marketing Committee meets on 10/17.

· Clark updated the board about the recent VisitNC mid-year review.  State tourism is up 2%, supply up 2.6%, occupancy down .5%.

Chairman’s Report – Grant Bullard
New Brand

· Feedback about the new brand and logo was discussed.  Mostly positive.
· Cost of the unveiling event, collateral, presentation and rebranding was discussed.

· Grant asked what apparel the board wants?  Consensus was a work shirt.  Clark to present options at the next board meeting.
· A conversation was held on the selling of apparel with the new logo.  Consensus was to coordinate the selling through any interested tourism partners in Transylvania County.
FY19 Special Projects – Grant asked for any thoughts/input on special projects, with the following responses:
· Clark indicated that basic updates are in included in advance packet.  
· Clark stated that the paper indicated that the City of Brevard plans to ask the TCTDA for $75,000 for the train depot project.

· Clark updated the board on a new project called Cool Places – Shelter, Shade & Splash in Transylvania County.  This is related to the balancing nature and commerce gathering from a couple of years ago and is a collaboration between county, city, TCTDA, Pisgah, TCArts and Conserving Carolina.  Could include a redesign of Sycamore Flats, new Tannery Park, new French Broad River access with picnic tables, art & bathrooms.  No ask at this point but $40,000 for a consultant from the partners is on the horizon.

· Layton asked about the Overland Expo coming to REEB Ranch in November.  Has great potential and we need to make a good first impression.  He is already sold out.  Clark indicated that he and Prentiss have had a number of conversations with the coordinators and met with them during a site visit.  Suggestions were made for Transylvania County businesses to be added to their website.  Market Connections has been put in touch with them and are discussing promotional assistance.

· Prentiss mentioned a new trail race called the 50-Miler which takes place in Pisgah on December 1st.  She reached out to the organizer about future sponsorship.
2019 TCTDA Board of Directors – Grant indicated that the board has two open positions this year.  One, for interested individuals, which he plans on filling.  The other, for a accommodation owner/operation, which he has spoken to Lori about filling for one year while we search out a new individual.  Clark covered the current applicants, none of which are accommodation owners/operators.
Review of Action items – all were done.
Miscellaneous – none

Old Business - None

New Business - None
Public Comment - None
Meeting Adjourn

Layton Parker made a motion to adjourn.  Mike Hawkins seconded.  Meeting adjourned at 9:59 AM.
Respectfully submitted by Prentiss Brewer
New action Items from the meeting:

· Clark to send invite to tourism partners regarding interviews/workshop

· Clark to update Chamber Board on TCTDA’s preference regarding regular meetings

· Clark to present apparel options at next board meeting

· Clark to put Overland Expo management and Market Connections in touch 

Open action Items from previous meetings:

None
