Transylvania County Tourism Development Authority

Minutes of 10/25/18 Board Meeting
Present:  Grant Bullard, Billy Smith, Mike Hawkins, Layton Parker, Charlie Landreth, Aaron Baker, Lori Roberts 
Absent:  None
Staff Present:  Clark Lovelace, Prentiss Brewer
Guests Present:  Brad Campbell, Jonathan Griffin
Call to Order
The meeting was called to order at 8:32AM by Grant Bullard.
Presentation of Minutes
The minutes of September 27, 2018 were presented for review by Grant Bullard.  Lori Roberts made a motion to approve as presented.  Charlie Landreth seconded.   Motion passed.
Office Report

Before his report, Clark introduced Jonathan Griffin, the county’s new Director of Finance.
Financials – Clark reviewed the financial documents in the meeting packet.  He noted that occupancy revenue is significantly up at 17% for August, and 12% YTD.  A 5% increase was budgeted.  He reminded that July of FY18 includes $39K in back taxes, with FY19 at $2K, so the monthly revenue report is the best source for a month-to-month comparison.  Expenses are in line.  Layton Parker made a motion to approve financials as presented.  Billy Smith seconded.  Motion passed.
Layton Parker suggested that the TCTDA consider paying an individual or group to manually collect available data on short-term rentals (STR).  Perhaps Cameron Austin with Brevard College would be willing to oversee his students.  Clark indicated that he would reach out.

Strategic Planning Update - Interviews occurred over the past 2 weeks.  A workshop is set for Monday, 10/29, from 1pm-5pm, at the UCB meeting room.  Roughly 20 people are expected.
Miscellaneous – Clark covered the following:
· Report to commissioners went well.  Lots of questions on STR.

· November BOD meeting not held due to Thanksgiving.  Need to set another date.  Thursday, 11/29 was agreed upon.  
· Tourism Updates – Kay K’s near Dupont is closing, Cup & Saucer will open in downtown and be a night time coffee hangout, KTCHN is now open in former Jaime’s, Mutiny Social Club is open in the old Dugan’s space, The Tavern Bar & Grill has replaced B&B Feed and Music.
· Attire for the board, staff, giveaways and sale were discussed.  Grant showed an example of the types of shirts his staff wears.
Chairman’s Report

2019 TCDA Board of Directors – Grant reminded that although the board discussed this at our last meeting, we needed to wait until this one for a final decision in case any additional applications came in.  None did, and in fact, all applications on file are over a year old, all of which are for “Interested Individual” positions.  We have two openings beginning on January 1, 2019, one for an “Interested individual” and the other for an “Accommodation owner/operator”.  Grant would like to serve a second term for the “Interested individual” position.  Lori is willing to serve next year while we search for an individual to serve the remaining two years of the “Accommodation owner/operator” term.  Mike Hawkins made a motion to have Grant serve a second term and Lori stay on for the first year of the “Accommodation owner/operator term.  Charlie Landreth seconded.  Motion passed.  A letter will be sent by Clark to the county commissioners expressing the recommendation.

FY19 Special Projects – Grant asked for any thoughts/input on special projects.  Clark reminded that basic updates of existing projects are in included in the advance packet.  Grant mentioned that the City of Brevard submitted a request of $75,000 for the train depot project.  As is protocol, it was turned in to the Grant Committee, who reviewed and discussed it.   Their recommendation was for it to be discussed at the next board meeting.  Discussion was held.  Aaron Baker made a motion to table the discussion until after the public input session.  Lori Roberts seconded.  Motion passed.  No other new projects were indicated.
Marketing Committee Update
Marketing Committee Chair, Aaron Baker, stated that the Marketing Committee met recently and presented an update of key items of note.  The billboard was moved to a more desirable location on I-26, immediately before the AVL Airport exit.  The annual budgeted funds will be spent on the more expensive board by the halfway point of the year.  The committee recommends keeping the new billboard location until the end of the fiscal year, including 2 skin changes, with the required $25,000 expense coming from the “Special Projects” fund.  Lori Roberts seconded the motion from committee.  Motion passed.
Leigh Trapp has trouble making the committee meetings.  Clark asked the board to send him recommendations for a replacement or two.

Charlie asked what the Lake Toxaway Foundation has been doing.  It was decided to ask them to make a presentation at an upcoming meeting.  Clark will do so.
Market Connections Update

Brad Campbell with Market Connections touched on the marketing report in the packet.  We have been presented with a pop-up opportunity to host a Canadian Travel Writer in November.  Spring Co-op and Adventure Guide ads are being sold by Prentiss.  Market Connections will investigate changing the size of the Adventure Guide for 2020.  Holiday co-op was a success and we’ll soon be unveiling our new webpage, a blog, and pushing on social media.  A similar program will occur for promoting winter after the holidays.  Brad showed the four completed Transylvania Always videos.  Trail rebuilding is still in the works.

Grant Committee Update

Clark indicated that seven requests were submitted this quarter.  The committee met and recommends the following:

· Oskar Blues New Year’s Eve Hootenanny – requested $3,000, committee recommends $2,000
· Sesame Street Halloweenfest Event – requested $3,000, committee recommends $1,500
· Christmas Parade – requested $900, committee recommends $900
· Transylvania Adventure Games - $3,000 requested, committee recommends $1,000
· Assault on the Carolinas - $2,500 requested, committee recommends $2,000
· Pisgah Film Society - $3,000 requested, committee recommends $1,000
· Arts in March – requested $3,000, committee recommends $2,000
Layton seconded the motion from committee.  Motion passed with Aaron recusing himself due to his affiliation with Oskar Blues.

Old Business
None

New Business
Clark mentioned that the Henderson County TDA contacted him about an event at REEB Ranch next September called Pursuit.

Public Comment
None
Meeting Adjourn

Charlie made a motion to adjourn.  Aaron Baker seconded.  Meeting adjourned at 10:01 AM.
Respectfully submitted by Prentiss Brewer
New action Items from the meeting:

· Clark to reach out to Cameron Austin regarding the collection of STR data.
· Clark to send a letter to the county commissioners expressing the board’s recommendation for future board members.  

· Clark is to ask the Lake Toxaway Foundation to make a presentation at an upcoming meeting.

Open action Items from previous meetings:

None
