Transylvania County Tourism Development Authority

Minutes of 7/26/18 Board Meeting
Present: Lori Roberts, Billy Smith, Layton Parker, Charlie Landreth, Aaron Baker, Mike Hawkins, Grant Bullard
Absent: None
Staff Present:  Clark Lovelace, Prentiss Brewer
Guests Present:  None
Call to Order – Grant Bullard
The meeting was called to order at 8:32AM by Chairperson Grant Bullard.
Presentation of Minutes – Grant Bullard
The minutes of May 24, 2018 were presented for review by Grant Bullard.  Lori Roberts made a motion to approve as presented.  Charlie Landreth seconded.   Motion passed.
There was no quorum at the June meeting and, therefore, no minutes to approve.
Office Report – Clark Lovelace

Financials – Clark reviewed the financial documents in the meeting packet, highlighting the following:

· May is included since we were unable to approve at last month’s meeting.

· YTD occupancy revenue is up 10.9% over prior year.  Occupancy down 8.29%.  Airbnb up 95.8%.
· All other expenses are basically in line and on target for budgeted amounts.

· As the final month of the year, the June financials are not yet ready for approval.  Occupancy revenue for June will be added, as well as a few additional expenses that are paid after year-end.

· Charlie Landreth made a motion to approve May financials as presented.  Billy Smith seconded.  Motion passed.
Strategic Planning Facilitator – Clark spoke with Chris Cavanaugh, who understands our basic needs and would like to work with us.  The next step is for a meeting with him, Clark, and two board members to define specific needs and a timeline so he can draft a quote.  Grant Bullard and Lori Roberts volunteered.   Clark will coordinate a meeting.
Organizational Logo – Clark showed the two final options for the new organizational logo, which were approved by the marketing committee.  A vote was held.  The logo containing the phrase Transylvania Tourism received more votes.
Miscellaneous – Clark covered the following items:
· Clark spoke with William Heedy with the Van Winkle Law Firm regarding trademarks for our new brands.  The cost for two is $2,500.  He inquired about looking into email compliance/privacy laws, which would be on an hourly basis.  Layton made a motion for Clark to move forward with both for a fee of up to $4,000 from special projects.  Charlie seconded.  Motion passed.
· Both Grant Bullard’s and Lori Roberts’ terms are ending.  Grant has only served one term and is eligible for another.  Lori has served two terms, which typically means a person is ineligible.  However, since the term regulation was made during her first term, the commissioners can be asked to consider making an exception.

· Clark asked if the board wanted the funds for the new water feature to come out of FY18 special projects, despite that category having exceeded budget, or consider alternatives.  Lori Roberts made a motion to have funds for the water feature be expensed to FY18 special projects. Aaron Baker seconded.  Motion passed.
· Clark spoke with Sean Trapp at The Transylvania Times.  They are partnering with TCTDA and Market Connections to put an insert in the paper of a waterfall safety poster.  Both TTimes and MC are waiving any fees.  There will also be an accompanying article.
Chairman’s Report – Grant Bullard

Bike/Pedestrian Bridge -The City has requested $20,000 for a bike/pedestrian bridge that will connect the Eastatoe Path to 276.  Total project cost is $600,000 with $480,000 from NCDOT, $80,000 from the City of Brevard, and $20,000 from Transylvania County.  Layton made a motion to approve funds from FY19 special projects.  Charlie seconded.  Motion passed.
FY19 Special Projects – The handout from the packet was reviewed.  This year is different from the last few since most of the projects are not defined at the beginning of the year.  For now, new special projects or updates of any substantial changes to existing ones will be discussed by the board at each meeting.  

TCTDA/Chamber Annual Contract Review – Grant recommended that the board go into a closed session just before the end of the meeting to discuss this matter.
Miscellaneous – Grant will be unable to attend the August meeting.  It was decided to go ahead with the regular date with Lori filling in as Chair.
Tourism Trend Presentation – Layton Parker

Grant Committee Update
Four requests were received for this quarter.  The Grant Committee recommends the following:

· Friends of Rosman request for $3,000 for Heritage Day.  Committee recommends $500 be awarded.  

· Heritage Museum request for $1,500 for Founder’s Day.  Committee recommends $1,000 be awarded.  
· Friends of Silvermont requests for $3,000 for Pumpkinfest.  Committee recommends $2,000 be awarded.  
· Historic Toxaway Foundation request for $3,000 for year-round event marketing.  Committee recommends $3,000 be awarded.  
Layton Parker seconded the motion from committee.  Motion passed.
Closed Session 

Mike Hawkins made a motion to go into closed session.  Grant Bullard seconded.
Old Business - None

New Business - None
Public Comment - None
Meeting Adjourn

Layton Parker made a motion to adjourn.  Mike Hawkins seconded.  Meeting adjourned at 10:38 AM.

Respectfully submitted by Prentiss Brewer
New Action Items:

· Clark to coordinate a meeting with Chris Cavanaugh

· Clark to proceed with trademarking new logo

