Transylvania County Tourism Development Authority

Minutes of 1/9/20 Special Board Meeting
Present:  Grant Bullard, Mike Hawkins, Aaron Baker, Layton Parker, Dee Dee Perkins, Mac Morrow
Absent:  Tracie Trusler
Staff Present:  Clark Lovelace, Prentiss Brewer, Mary Jo Gordon
Guests Present:  Jonathan Griffin 
Call to Order
The meeting was called to order at 8:36AM by Chairperson Layton Parker.  Layton welcomed Dee Dee as a new member and reviewed the purpose of this special meeting.
New Board Openings – Layton Parker
Applications on file with the county were emailed in advance and copies were made available for the board meeting.  Both new positions are open and unrestricted.  One is for a one-year term and the other is for a three-year term.  It was noted that a member serving less than half of a regular term may serve two additional full terms.  There are currently two positions open with five applications on file.  The purpose of adding two positions to the board is to increase capacity and perspective as TCT does more and more work.  

Layton reviewed each application aloud, asking for feedback on each from the board.  Consensus was that there are five strong candidates.  After discussion, Dee Dee made a motion to recommend Kevin Howell for the board position serving three years.  Aaron seconded.  Mike Hawkins recused himself from the vote due to his position on the board of commissioners.  Motion passed. 
Aaron made a motion to recommend Robin Pickel for the one-year term opening.  Dee Dee seconded.  Mike abstained.  Motion passed.  
Aaron made a motion to recommend Mark Tooley as an alternate should one of the above not be able to serve.  Dee Dee seconded.  Mike abstained.  Motion passed.  Layton noted that we should consider candidates not chosen for committee roles.  
Clark to write a letter to the commissioners with the board’s recommendations.

2020 Committees – Layton Parker
Layton reported that he, Grant, Aaron, and Clark met to review committee needs and make recommendations to the board.  An email was sent with these recommendations with copies available at the meeting.  Layton reiterated that one key change was folding the grant committee into the finance committee.  Chairs for each committee were determined and then confirmed with individuals as follows; Transylvania Always – Aaron Baker, Marketing – Dee Dee Perkins, Finance – Layton Parker, Destination Infrastructure – Mike Hawkins.  Committees will typically have three board members and some will include community members, as indicated on the handout.
Layton asked for individuals to indicate where they’d like to serve or if any suggestions, resulting in the following:

· Transylvania Always – Grant volunteered, new member suggested
· Marketing – Layton volunteered, new member suggested
· Finance – Grant volunteered, Tracie was suggested

· Destination Infrastructure – Mac & Dee Dee volunteered

Each committee will determine what, if any, members of the community should serve.  Prentiss mentioned that a meeting of either the former grant committee or the new finance committee needed to be held before the next board meeting on January 23rd.  Committees will be expected to report to the board a few times a year.
Audit – Jonathan Griffin
Jonathan reported to the board that the State Treasurer had sent a letter stating that there was a significant deficiency in our audit.  Although numbers matched, their report noted a delay in reconciliations.  Jonathan shared that this was due to antiquated software and that, as of January 1, 2020, the county was using new software which would resolve this issue.  Jonathan handed out a draft letter to the state in response.  Consensus was to make some tweaks to the letter and then have each board member come into this office to sign it as a TCT board member.  

Office Report – Clark Lovelace 
Updated By-Laws Approval – Clark reviewed updates made to the by-laws due to the addition of two new board positions.  The updates have already been approved by commissioners.  Dee Dee made a motion to approve the by-laws as amended.  Grant seconded.  Mike Hawkins had left at this point so did not vote.  Motion passed.

Miscellaneous – Clark informed the board that the 5-year contract between the Chamber and TCT was up for renewal.  A committee was formed and has met once with another meeting scheduled for tomorrow.  
Chairperson’s Comments – Layton Parker 
Layton reminded the board that the regularly scheduled meeting on January 23rd is still happening and that the retreat will be held on the regular date in February at The Bromfield Inn.  More information to come.
Old Business
None
New Business
Mac raised a concern about the Destination Infrastructure Committee, stating that no meeting was yet scheduled and that there may be some matters of urgency like the entrance to Pisgah National Forest.  It was decided to invite someone from the Brevard Planning Department to present an update on efforts by Mosaic Civic Studio.  Clark volunteered to reach out.
Public Comment
None
Meeting Adjourn

Grant Bullard made a motion to adjourn.  Aaron Baker seconded.  Meeting adjourned at 10:42 AM.
Minutes respectfully submitted by Prentiss Brewer
