Transylvania County Tourism Development Authority

Minutes of 2/28/19 Board Meeting
Present:  Grant Bullard, Charlie Landreth, Aaron Baker, Lori Roberts, Layton Parker, Billy Smith

Absent:  Mike Hawkins
Staff Present:  Clark Lovelace, Prentiss Brewer
Guests Present:  Chris Cavanaugh, Nathan Jordan 
Call to Order
The meeting was called to order at 8:30AM by Grant Bullard.
Presentation of Minutes
The minutes of January 24, 2019 were presented for review by Grant Bullard.  Charlie Landreth made a motion to approve as presented.  Aaron Baker seconded.   Motion passed.
Office Report

Financials – The financials in the packet were reviewed by Clark Lovelace.  He indicated that December returns were more than 20% above prior year and budget. YTD returns are 14% over prior year and 7% over budget.  No chamber contract expense hit this month, so two will hit next month.  It’s worth noting that the Transylvania Always budget shows $50,000 unspent, but almost all has been assigned.   Charlie Landreth made a motion to approve financials as presented.  Billy Smith seconded.  Motion passed.
Brand Update – Clark relayed to the board the cost of updating signs and other promotional materials with our new brand.  Estimates show that it will require more than $10,000 to update everything from kiosks to Visitor Center signage to booth material.  All involve hardware and market connections creative/management.  Charlie Landreth made a motion to approve up to $15,000 from special projects to update everything.  Layton Parker seconded.  Motion passed.  

Misc. 
Clark asked if Charlie Landreth would update the board on the letter to commissioners regarding TNRC recommended Natural Resources Specialist, which he did.  After discussion, it was determined that a letter of support is not appropriate at this time, but conversation with commissioners and staff regarding the work of the Transylvania Always committee and a desire to positively impact our natural resources was warranted.

Clark passed on a request from the Brevard Music Center for $5,000 in exchange for advertising and promotion to their audience.  This would be the 3rd year of funding and the 2nd year of getting recognition in return.  Layton parker made a motion to move ahead, Charlie Landreth seconded.  Motion passed.  
Clark covered a few tourism updates  
· There is a new site, Brevard.com, with information for visitors.  Clark had a phone conversation with the owner of the site.  The owner acquires interesting sites by hunting and digging.  He views it as similar to what RomanticAsheville.com is for Asheville.  Clark has a sit down scheduled to learn more.

· Highland Books is moving to the former Proper Pot space next week

· A meeting will be held here on 3/14 regarding the county Parks & Rec Department’s application for a PARTF (Parks and Recreation Trust Fund) grant to buy the former Picklesimer airport property and property for put-ins on the French Broad River.

Chair Report
2020 Board Chair - Grant indicated that his portion of the meeting will be short and sweet with the upcoming retreat in mind.  He then reminded that we need to secure a vice-chair for this year, preferably someone who would serve as chair next year.  Lori Roberts nominated Layton Parker to serve as vice-chair this year.  Charlie Landreth seconded.  Motion passed.  
Special Projects - Grant stated that an update of the special projects was included in the packet and asked if anyone had any comments or new projects to consider.  No one did.

Review of Action Items from Minutes - Grant indicated that there were no action items from the minutes to review.
Old Business
None

New Business
None
Public Comment
Pam Fuhrer, a local realtor, stopped by before the meeting to drop off information on the Ecusta Trail.  The information was passed around.  Prentiss was asked to reach out to her to let her know that TCT has publicly endorsed this and to see if she has any further questions.  
Meeting Adjourn

Charlie Landreth made a motion to adjourn.  Billy Smith seconded.  Meeting adjourned at 9:10 AM.
Minutes respectfully submitted by Prentiss Brewer
