Transylvania County Tourism Development Authority

Minutes of 8/23/18 Board Meeting
Present: Lori Roberts, Billy Smith, Layton Parker, Charlie Landreth, Aaron Baker
Absent: Mike Hawkins, Grant Bullard 
Staff Present:  Clark Lovelace, Prentiss Brewer
Guests Present:  Karen Tessier, Brad Campbell, Jaime Laughter, Deb Tibbetts
Call to Order – Lori Roberts
The meeting was called to order at 8:30AM by Lori Roberts.
Presentation of Minutes – Lori Roberts
The minutes of July 26, 2018 were presented for review by Lori Roberts.  Charlie Landreth made a motion to approve as presented.  Aaron Baker seconded.   Motion passed.
Office Report – Clark Lovelace

Financials – Clark reviewed the financial documents in the meeting packet, highlighting the following:

· June revenues significantly up over last year.

· Year-end reflects the trend we’ve been seeing all year with revenues up, ADR even, traditional accommodations down and STR’s way up.
· Other than small grants, partnership funding and shipping, all expenses ended up right on the mark with budgeted amounts.
· Layton Parker made a motion to approve financials as presented.  Billy Smith seconded.  Motion passed.
Strategic Planning Facilitator – Clark, Lori and Grant met with Chris Cavanaugh.  The basic plan would be for his company to conduct 12-15 interviews, hold a half-day meeting for this group and possibly some others to gain additional information/insight, hold a second half-day meeting with just the board to convert these into strategies, and then a final presentation to the board.  This would be done on the timeline the board indicated, which is completion by a retreat in early 2019.  Clark expects a proposal this week.

Miscellaneous – Clark covered the following items:
· A meeting with holiday event stakeholders was held to begin planning for holiday promotions.
· October 9 is the date for the TCTDA year in review report to commissioners.
· Clark gave updates on various new developments with tourism-related businesses
Chairman’s Report – Lori Roberts
FY19 Special Projects 
Lori asked Clark for any updates.  He indicated that there are a couple of additions to the list from last month.  Most of them are tentative at this point, particularly with regard to estimates, but worth putting on the list as we develop specifics since the board has expressed desire to move forward on these.  
Layton mentioned the Overland Expo coming to REEB Ranch in November.  There is potential for a lot of business.  Clark indicated that he and Prentiss have been in conversation with and met two of their principle coordinators and are pushing for more Brevard coverage.  Layton indicated that he has spoken with them as well.  He made a motion for Clark to connect Overland and Market Connections to discuss ways for the TCTDA to support their marketing and promotion, with a budget of up to $5,000.  Charlie Landreth seconded.  Motion passed.
Review of Action items – all were done.
Miscellaneous – none

Marketing Update – Market Connections
Market Connections gave an update on recent happenings, the brand reveal event, new kiosk in Rosman, Adventure Guide, social media plan, holiday campaign, winter campaign and new billboard location.

Sesame Street in Communities Presentation – Jaime Laughter & Deb Tibbetts

Brevard was chosen as the fourth Sesame Street Community in the nation and will be the first rural community.  The Early Childhood Initiative (ECI), with Sesame Street, will unveil its new brand at Halloweenfest.  They will be seeking a partnership with the TCTDA.  Market Connections is already engaged to help brand the ECI.  They will come back to the board with a request.
Transylvania Always Committee Update – Clark Lovelace
Waterfall safety efforts included a waterfall safety media day, new posters and safety cards from last year being handed out to more tourism-related locations and public facilities, plus a recent insert in The Transylvania Times.  Both the T Times and Market Connections comped their services on this.
The five videos are still in production.  

The project proposal from The Pisgah Conservancy rose to the top of the many that were considered.  This will connect the Bracken Mountain Trail to PNF.  Conversations will continue over the next few weeks in hopes of getting things finalized to move forward.
Old Business - None

New Business - None
Public Comment - None
Meeting Adjourn

Charlie Landreth made a motion to adjourn.  Aaron Baker seconded.  Meeting adjourned at 10:21 AM.

Respectfully submitted by Prentiss Brewer
New Action Items:

· Market Connections to work with Overland Expo on promoting the event.
