Transylvania County Tourism Development Authority

Minutes of 4/25/19 Board Meeting
Present:  Grant Bullard, Mike Hawkins, Aaron Baker, Layton Parker, Billy Smith, Lori Roberts
Absent:  Charlie Landreth
Staff Present:  Clark Lovelace, Prentiss Brewer
Guests Present:  Nathan Jordan 
Call to Order
The meeting was called to order at 8:33AM by Grant Bullard.
Presentation of Minutes
The minutes of March 28, 2019 were presented for review by Grant Bullard.  Billy Smith made a motion to approve as presented.  Aaron Baker seconded.   Motion passed.
Office Report

Financials – The financials included in the agenda packet were reviewed by Clark Lovelace.  March occupancy (February returns) are 22% over budget and 29% above prior year. YTD returns are 10% over budget and 15% over prior year.  Expenses are in line but it is worth noting that some items, such as special projects, tourism grants and partnership funding are trending toward some budgeted funds being unspent.  The finance committee will be getting together next week to set up the FY20 budget.  Layton Parker made a motion to approve financials as presented.  Lori Roberts seconded.  Motion passed.
Miscellaneous – Clark highlighted the following items: 
· Karen, Nathan and Clark went to VisitNC’s 365 Conference in Wilmington 3/31 thru 4/2.  A number of great connections were made or reaffirmed and some interesting information was learned.  Transylvania County Tourism received a lot of recognition at the event.
· Local Tourism Updates

· Cup & Saucer on Main Street is now open

· Maureen Copelof suggested, at the city’s retreat, that the city look back into regulating STR’s.  Hearing that, Clark reached out to Daniel Cobb.  Per him, it was mentioned, but didn’t go anywhere, and to his knowledge the council’s opinion, based on the city attorney’s advice, hasn’t changed.
· Heart of Brevard’s request for $7,000 in partnership funds was presented.  Layton made a motion to approve the request as presented.  Lori seconded.  Motion passed.
Chair Report – Grant Bullard
Strategic Plan – Grant referenced the final draft that was sent to the board earlier in the week and provided a copy for anyone to reference if needed.  Any, thoughts, questions, comments?  After brief conversation, Layton made a motion to accept the draft report as presented.  Billy seconded.  Motion passed.  The next step is to implement the plan with help and counsel from Chris.  Mike mentioned that we should forward the final plan to partners.  Clark indicated that a plan for presenting this to stakeholders and the public will be a part of the next step.  He will update the board after connecting with Chris.

Special Projects – Grant asked if there are any questions or comments on the special project sheet in the packet.  Clark asked what projects we need to consider for next year.  He indicated that the pedestrian bridge will not be funded this year, so it would presumably carry over.  Further, as stated in the past, the city received $12,500 from TCT that was intended for Brevard Area Trail System signage that never came to fruition.  Aaron made a motion to reallocate the $12,500 to the pedestrian bridge, making the additional funding for the bridge to be $7,500.  Layton seconded.  Motion passed.  Discussion was held as to whether to have a special projects list for the upcoming fiscal year.  Layton suggested having a line item, instead, for strategic plan initiatives.  Discussion was also held regarding TCT recognition as a sponsor of different projects.
Misc. – The County’s comprehensive bike plan was presented to the commissioners on Monday.  Grant suggested that the board read it and discuss it at the next board meeting.  Clark to send it out to the board.
Grant Committee Update – Mike Hawkins
Mike asked Clark to review the handout covering the requests reviewed by the committee, along with their recommendation.  Clark highlighted the following recommendations: 
· 2019 Upper French Broad Riverfest – $2,000, plus $700 directly toward out-of-county advertising

· 2020 Smoky Mountain Relay – $3,000

· 2019 Festival of Trees – $2,500

Layton Parker seconded the motion from committee.  Motion passed.

FY20 Marketing Plan – Market Connections

Nathan Jordan distributed handouts detailing the changes to the proposed plan versus last year.  The plan is much more aggressive in digital, including streaming through ConnectedTV.  It drops print significantly.  It includes 4 sweepstakes.  The holiday campaign is included, but not singled out as a special marketing project.  There was a motion from the marketing committee to approve the FY20 marketing plan as presented.  Lori seconded.  Motion passed.  Mike Hawkins thanked the marketing committee for its work.  Layton noted a big shift from print.  Aaron mentioned that digital has metrics attached which is key.
Old Business
None

New Business
Prentiss asked for the board’s approval of a sponsorship for Dupont’s Forest Festival in September.  There was a motion from the Transylvania Always committee to allocate $3,000 to be the sole lead sponsor of the event with money coming from special projects.  Layton seconded.  Motion passed.
Lori asked about the Tannery Skate park.  Aaron wants TCT to advocate for it.

Prentiss mentioned that Brevard was again named as a best place to retire by Forbes.  Clark mentioned that Brevard was 2nd place in trending mountain communities.

Layton noted that there was now a non-stop to Denver on Allegiant Air from AVL and that TCT might be able to capitalize on that.

Aaron mentioned that Noble Cider would be opening a location here soon.  Lori mentioned the new Italian restaurant, Vescovo.  Grant mentioned 828 Fitness and Cookout restaurant.

Public Comment
None
Meeting Adjourn

Layton Parker made a motion to adjourn.  Aaron Baker seconded.  Meeting adjourned at 9:52 AM.
Minutes respectfully submitted by Prentiss Brewer
