Transylvania County Tourism Development Authority (TCTDA)
Board Meeting Agenda 
Advance notice of all meetings has been provided and all TCTDA are open to the public. 
A schedule of meetings and minutes can be found at

 https://explorebrevard.com/tct/meeting-schedule-and-minutes/.
July 28, 2022
8:30 am 

Call to Order 

I. Welcome 
Chairman Layton Parker called the meeting to order at 8:41 AM. 
II. Public Comment – 

No comment
III. Agenda Modifications
Prior to motions concerning the adoption and approval of the consent agenda, there was an inquiry from Board member Larry Chapman concerning the transition of the TDA staff to County employment. General discussion between Tourism Board appointees and the board followed.  

Larry Chapman moved to approve the agenda, seconded by Jessica Whitmore. Motion was unanimously adopted by the Board. 

IV. Consent Agenda

All items listed below are considered routine and will be enacted by one motion.


No separate discussion will be held except on a request of a member of the TCTDA.
A. Minutes
B. Unseal and Approve Minutes from the May 26, 2022, Closed Session
C. Visitor Center Support Agreement 

D. Visitor Center Real Estate Lease 

E. Office / Administration Real Estate Lease
F. MediaOne Agreements

Larry Chapman moved to approve consent agenda, seconded by Jessica Whitmire. The motion was unanimously adopted by the Board.
V. Presentations
A. Financial Reports – Finance Officer
The statement of revenues and expenses and balance sheets were reviewed for the period ending June 30th, 2022. Member Dee Dee Perkins moved to approve the financial reports for the period ending June 30th, 2022. Seconded by Ali Lien. Motion was unanimously adopted by the Board.
B. Office / Staff Report – Clark Lovelace

Clark provided an update concerning the office staffing, relationship with the Chamber, and the quarterly report to the Commissioners. A brief overview was provided concerning the activities of Tourism Authority’s subcommittees.
C. Ecusta Trail Advisory Board Update – Clark Lovelace
Clark Lovelace provided an update concerning the recent meeting of the City of Brevard’s advisory board concerning the Ecusta Trail Advisory Board.
Isaac Allen arrived at the meeting at 9:04 AM.
VI. Old Business
There was no old business considered by the Board.
VII. New Business
A. Board Member Resignations
Layton Parker introduced this item and provided an overview of the resignations of Paulette Todd and Libby Freeman. There are currently two vacancies. 

Chairman Parker inquired of the Board if there was any discussion concerning this matter, and requested suggestions from the Board concerning potential appointees. General discussion followed, and there was a consensus that a future meeting would include further review of potential recommendations.
No action was taken by the Board.

B. Remote Board and Committee Participation
County Attorney Patrick Scott provided an update of the planned expiration of Governor Roy Cooper’s state of emergency declaration which will expire on August 15th, 2022, and how that impacts the standard operating procedures for the Board and its subcommittees.
Board Member Ali Lien left the meeting at 9:14 AM.


No action was taken from the Board.

C. Committee Memberships
Layton introduced an overview of the membership of the committees, their current membership, which was provided in advance of the meeting via e-mail. Layton asked Clark Lovelace to provide an update on the membership of each committee. 


Layton provided an update to the Board that the committees will need to be modified going forward, to assist with quorum issues. General discussion followed concerning the need for short-term assistance on marketing and grant committee needs, given the vacancies.
Isaac Allen volunteered to resign from the marketing committee and serve on the grant committee instead.  Jessica Whitmire volunteered to serve on the marketing committee.  Layton Parker agreed that those changes would help and affirmed the changes moving forward.  No additional action was taken by the board.

D. Chamber of Commerce Performance Metrics 

Layton provided an overview of the historical relationship between the TDA and the Chamber concerning operation of the visitor’s center, the task force that reviewed and recommended the agreements. Long term discussions would be proposed for October 2022 with the Chamber. General discussion followed, ultimately there was board consensus to continue the working group discussions with the Chamber. 

No further action was taken.

Member Larry Chapman asked the Board to discuss the statutory formula on Tourism Authority spending restrictions. The Board had a general discussion concerning the statutory formula for Tourism expenditures. 
No action was taken by the Board on the inquiry of Larry Chapman.
A new business item was added by unanimous consent of the Board because it had been inadvertently omitted from the agenda.
The Board considered a request from the Friends of Dupont State Forest to match funds in the state budget to provide a master recreation plan for the Dupont State Forest. Partner agencies have committed to fund the plan. 

First motion came from the Committee (Transylvania Always), Dee Dee moved to fund the request as presented for $49,000. General discussion concerning the visitation and tourism impacts of Dupont State Forest followed. The motion was approved unanimously. 
VIII. Public Comment

Member Isaac Allen provided an update on the City of Brevard’s volunteer short term rental task force and updated the board on an upcoming meeting to present the reports findings. 
There were no members of the public who wished to speak.

Layton requested motion to adjourn at 10 AM. Larry Chapman moved to adjourn, seconded by Jessica Whitmire. The Board unanimously adjourned the meeting at 10:01 AM.
Adjournment
TCTDA Mission Statement - To generate and enhance tourism opportunities in Transylvania County through strategic promotion coordinated with tourism-related businesses and local government, and to contribute to a vibrant, sustainable economy.
