Transylvania County Tourism Development Authority (TCTDA)
Board Meeting Minutes 
May 26, 2022
8:30 am 

Call to Order 

I. Welcome 
Layton Parker called to order to 8:32 AM and introduced the meeting. 

Jessica Whitmire and Paulette Todd not present.
II. Agenda Modifications
The Board reviewed the agenda. Dee Dee Perkins moved to approve the agenda; the motion was seconded by Larry Chapman. A roll call vote followed: Libby Freeman, Isaac Allen, Larry Chapman, Ali Lien, Layton Parker, Aaron Baker and Dee Dee Perkins voted in favor of the motion. There were no votes against, and the motion was approved.

III. Consent Agenda

A. Minutes

B. Approved Grants Update 
The Board reviewed the consent agenda, which contained the minutes from a prior meeting and a report on previously approved grant items. 

Dee Dee Perkins moved to approve the consent agenda, seconded by Aaron Baker. A roll call vote followed: Libby Freeman, Isaac Allen, Larry Chapman, Ali Lien, Layton Parker, Aaron Baker and Dee Dee Perkins voted in favor of the motion. There were no votes against, and the motion was approved.
IV. Presentations
A. Financial Reports – Finance Officer
The Board received the following financial reports:

· A comparison of actual results versus budget

· A three-year historical comparison

· A balance sheets.
After review and questions from the board, Ali Lien moved to approve the financial statements for the month ending April 30th, 2022. The motion was seconded by Dee Dee Perkins. A roll call vote followed: Libby Freeman, Isaac Allen, Larry Chapman, Ali Lien, Layton Parker, Aaron Baker and Dee Dee Perkins voted in favor of the motion. There were no votes against, and the motion was approved.

B. Office / Staff Report – Clark Lovelace
Clark Lovelace gave a general update concerning the administrative efforts of the Tourism Authority, which touched on the following topics:

· The ongoing market study information, being conducted with the assistance of Chris Cavanaugh from Magellan Strategy Group.  
· A travel writer visit organized by Visit NC to various Transylvania County destinations 

· The ongoing open records request.
No action was taken.
After the update, Clark Lovelace introduced the overview of 2021-2022 nonprofit partnerships and required actions from the Board. 

Clark Lovelace introduced an overview of the 2021-2022 nonprofit partnerships and discussed grant programs that had been previously authorized at the committee level, but not considered by the full Tourism Authority Board.

The previously authorized projects were as follows, as well as the motions undertaken by the Board in after a review.
· $30,000 to the Pisgah Conservancy for the Courthouse Wildlife Habitat Project

· Recommended from the Transylvania Always Committee, seconded by Dee Dee Perkins. A roll call vote followed: Libby Freeman, Isaac Allen, Larry Chapman, Ali Lien, Layton Parker, Aaron Baker and Dee Dee Perkins voted in favor of the motion. There were no votes against, and the motion was approved.
· $7,500 to Pisgah Project Day

· Recommended from the Transylvania Always Committee, seconded by Dee Dee Perkins. A roll call vote followed: Libby Freeman, Isaac Allen, Larry Chapman, Ali Lien, Layton Parker, Aaron Baker and Dee Dee Perkins voted in favor of the motion. There were no votes against, and the motion was approved.

· Update on Community Appearance Initiative, effort has not yet been created.
· General discussion concerning timing, eligibility and criteria for this program followed, as well as previous County Planning Department efforts on this item. 

· Layton Parker moved to approve the expense effective in Fiscal 2022.  A roll call vote followed: Libby Freeman, Isaac Allen, Larry Chapman, Ali Lien, Layton Parker, Aaron Baker and Dee Dee Perkins voted in favor of the motion. There were no votes against, and the motion was approved.
V. Old Business

A. County Personnel Plan 
Layton Parker gave an update and review of prior motions on the County Personnel Plan at the prior meeting, and previous decisions of the County Commissioners and feedback from the Board of County Commissioners on this topic. Motion at prior meeting was to adopt plan with caveat of consideration from BOCC for special consideration concerning cost of living adjustments for proposed hires.
Layton called for action or a motion from the Board. Dee Dee moved to adopt the County Personnel Plan option, effective July 1, seconded by Libby Freeman.  General discussion followed, comments from the Board – Aaron Baker indicated he was not in favor of the motion based on his understanding, Ali Lien indicated she would have interest in continuing to explore other alternatives. Member Larry Chapman noted that the County had not sought to start this decision-making process or force this issue. Layton Parker indicated his personal recommendation was to proceed with the motion.
A roll call vote followed: Libby Freeman, Isaac Allen, Larry Chapman, Ali Lien, Layton Parker, and Dee Dee Perkins voted in favor of the motion. Aaron Baker voted against the motion. 
B. Visitor Center Real Estate Lease
Layton gave an overview of this item and gave an overview of the previously negotiated items and gave an overview of the terms – one year, at a price of $46,650.

Aaron Baker moved to approve the lease contract as presented, seconded by Larry Chapman.  A roll call vote followed: Libby Freeman, Isaac Allen, Larry Chapman, Ali Lien, Layton Parker, Aaron Baker and Dee Dee Perkins voted in favor of the motion. It passed unanimously. 
C. Office/Administration Real Estate Lease

Layton provided a copy and overview of the previously discussed lease; current lease is for one year. $24,875 for 1 year. An overview of the use of the Chamber of Commerce’s second floor followed, and the Chairman presented the options of accepting the lease terms as presented, or requesting amendments as presented.
The following options were presented; to accept as presented, or request amendments from the Chamber. General discussion concerning the length of the proposed contract followed.
After discussion, a consensus around a motion to approve the lease as presented, contingent on request for an extension to a term of two years. Should the Chamber refuse this amendment, then accept one year to recommend to the County Commissioners.  So moved by Aaron Baker, seconded by Ali Lien.  A roll call vote followed: Libby Freeman, Isaac Allen, Larry Chapman, Ali Lien, Layton Parker, Aaron Baker and Dee Dee Perkins voted in favor of the motion. It passed unanimously.
Ali Lien stepped away from the meeting, as was not present for the following action. 

Layton Parker moved to return to discussion of the visitor’s center lease, seconded by Aaron Baker. A roll call voted followed, Libby Freeman, Isaac Allen, Larry Chapman, Aaron Baker, Dee Dee Perkins voted in favor of the motion. Ali Lien was absent. There were no votes against the motion, so it was approved. 
Layton Parker moved to reconsider the prior issue and modify the Board’s previous decision concerning the visitor center lease. Aaron Baker seconded. A roll call vote followed, Libby Freeman, Isaac Allen, Larry Chapman, Ali Lien, Layton Parker, Aaron Baker and Dee Dee Perkins voted in favor of the motion.
D. Visitor Center Support Agreement
Layton introduced the operating agreement to operate the visitor’s center lease, which had previously discussed previously and asked advice of counsel on how to approach the issue. This contract was still in the final stages and while most terms had been finalized and there were certain minor legal provisions still outstanding.
The Attorney suggested several motions. Layton made a motion for the Board to authorize the chair to execute agreement for one year, contingent on final approval of counsel, modified to include a one-year extension. Aaron Baker made the motion, seconded by Dee Dee Perkins. A roll call vote followed, Libby Freeman, Larry Chapman, Ali Lien, Layton Parker, Aaron Baker and Dee Dee Perkins voted in favor of the motion, and it was approved. There were no votes against. Isaac Allen was camera-of, not present, at the time of the vote.
E. Marketing Contract

Larry Chapman excused himself from the meeting at 10:38 AM. 
Layton gave an overview of the plan previously approved at the prior meeting and presented the terms of the full contract. A final version of the contract has been negotiated between the County Attorney, the marketing agency and relevant parties. A motion to approve the contract is now in order.
Dee Dee Perkins moved to approve the contract, seconded by Ali Lien. A roll call vote followed, Libby Freeman, Isaac Allen, Ali Lien, Layton Parker, Aaron Baker and Dee Dee Perkins voted in favor of the motion. , second from Ali Lien. LF yes, IA yes, LC absent, AL approved, LP yes, AB yes, DD yes.

F. French Broad River Blueway Plan Announcement

An overview of this item --- and the previously identified conflict of interest was provided to the Board. The decision to hold the kickoff event, and pay Headwaters Outfitters to host the event, created a conflict of interest for board member Jessica Whitmire. 
While Jessica Whitmire was not present for the meeting, Aaron Baker moved to recuse Jessica Whitmire from the matter, approval and funding of the Blueway Plan Announcement. Seconded by Ali Lien, a roll call vote followed. Libby Freeman, Isaac Allen, Ali Lien, Layton Parker and Aaron Baker voted in favor of the motion. Dee Dee Perkins was absent from the meeting room at the time of the vote and the motion was approved.
Ali Lien moved to ratify the decision of the Board to pay $750 to Headwaters Outfitters for the event, seconded by Aaron Baker. A roll call voted followed, Isaac Allen, Libby Freeman, Layton Parker, Aaron Baker and Dee Dee Perkins voted in favor of the motion, which was approved unanimously.
VI. New Business
A. Dupont Forest Share the Trails Funding Request

Clark Lovelace gave an overview of this board item and gave an overview of the application that had been shared with the Board. This item comes before the board as a Transylvania Always Committee recommendation, in the amount of $8,000. The motion was seconded by Dee Dee Perkins. A roll call voted followed, Ali Lien, Isaac Allen, Libby Freeman, Layton Parker, Aaron Baker and Dee Dee Perkins voted in favor of the motion, which was approved unanimously.

B. 2022-2023 Budget Recommendation Procedure authority regarding Budget Officer
Layton introduced this item, and a brief overview concerning the requirements of the Fiscal Control Act followed. Ali Lien moved to accept a balanced budget recommendation for FY 2022-2023 from Layton Parker, budget officer. The motion was seconded by Aaron Baker. A roll call voted followed, Ali Lien, Isaac Allen, Libby Freeman, Layton Parker, Aaron Baker and Dee Dee Perkins voted in favor of the motion, which was approved unanimously.
C. 2023-2024 Budget Recommendation review
Layton introduced the recommended budget and transmitted to the Board a balanced recommendation. 


No action was taken by the board.
D. 2023-2024 Budget Public Hearing schedule for June meeting
The Board discussed scheduling the required public hearing at its June 23rd, 2022 regular meeting. Aaron Baker moved to schedule the public hearing at the regular meeting, seconded by Dee Dee Perkins. A roll call voted followed, Ali Lien, Isaac Allen, Libby Freeman, Layton Parker, Aaron Baker and Dee Dee Perkins voted in favor of the motion, which was approved unanimously. 

VII. Public Comment
Layton Parker read the electronic questions from members of the public chat out loud for the board. 
VIII. Closed Session per NC General Statute § 143-318.11 (a)(6)
Layton Parker requested a motion to move into closed session pursuant to general statute 143-318.11(a)(6), members of board, finance officer, attorney. Aaron Baker moved to enter into closed session, seconded by Isaac Allen. A roll call vote followed, and Ali Lien, Isaac Allen, Libby Freeman, Layton Parker, Aaron Baker and Dee Dee Perkins voted in favor of the motion, which was approved unanimously, and the Board entered into closed session at 11:12 AM.

Dee Dee Perkins moved to end the closed session at 11:41 AM, seconded by Aaron Baker. A roll call voted followed, Ali Lien, Isaac Allen, Libby Freeman, Layton Parker, Aaron Baker and Dee Dee Perkins voted in favor of the motion, which was approved unanimously at 11:41 AM.
Aaron Baker moved to seal the minutes of the closed session until such time as the purpose of the closed session would not be frustrated, seconded by Dee Dee Perkins. A roll call voted followed, Isaac Allen, Libby Freeman, Layton Parker, Aaron Baker and Dee Dee Perkins voted in favor of the motion, which was approved unanimously.

Dee Dee Perkins moved to adjourn the meeting at 11:45 AM, seconded by Aaron Baker.  A roll call vote  followed and Libby Freeman, Isaac Allen, Layton Parker, Aaron Baker and Dee Dee Perkins voted in favor of the motion.
